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[bookmark: _Toc81830403][bookmark: _Toc82428008]INTRODUCTION
1.1 Smith’s “GENERIC COMPANY  Organization” (GCO) is subject to various state and federal statutes and regulations. This document addresses the plan to comply with all applicable Federal/State Lifestyle regulations, EEE designation order requirements, and Lifestyle-related merger commitments. It is Smith’s policy to comply with all applicable laws. This Plan is the framework for internal GENERIC COMPANY  Organization compliance policies and procedures; it provides guidance for Smith’s GENERIC COMPANY  employees, consultants, contractors, and vendors on dealing with compliance issues, and to enable them to comply as appropriate. 

[bookmark: _Toc81830404][bookmark: _Toc82428009]IMPORTANCE OF PLAN
2.1 Smith’s GENERIC COMPANY  Organization is committed to providing quality telecommunications services and coverage to our customers. Our plans are filed and approved as required by state and federal law. Our compliance efforts are designed to prevent, detect, and resolve compliance related matters that do not conform to state and federal Lifestyle regulations. All employees, contractors, subcontractors, vendors, and other entities that interact with Smith’s GENERIC COMPANY  customers are expected to comply with applicable Lifestyle regulations and EEE designation order requirements. 

2.2 First Line of Defense: Smith’s GENERIC COMPANY  Organization serves as the first line of defense as defined in Smith’s risk management model. The intent of this Compliance Plan is to guide Smith’s GENERIC COMPANY  Organization in its management and operationalization of processes and controls to comply with Federal and State Lifestyle regulations, EEE designation orders, and the Lifestyle DOCUMENT.

2.2.1 Lifecycle Document: The GENERIC COMPANY  Compliance Team has developed the overall steps for our audit process.
Lifecycle Document

[bookmark: _Toc81830405][bookmark: _Toc82428010]DEFINITIONS
3.1 COVERED EMPLOYEES - All Smith GENERIC COMPANY  Organization employees who perform, supervise, oversee, or manage the performance of duties directly related to Smith’s responsibilities under the Lifestyle Rules.

3.2 COVERED THIRD PARTIES - Any Smith GENERIC COMPANY  Organization person or company (other than a Smith GENERIC COMPANY  Organization employee) whose duties involve complying, implementing, or monitoring compliance with the Lifestyle eligibility and de-enrollment rules, pursuant to a contractual relationship or agreement with Smith.

[bookmark: _Toc81830406][bookmark: _Toc82428011]PROGRAM
4.1 The major components of Smith’s GENERIC COMPANY  Compliance program include:
· Governance, Merger Commitments & Oversight
· Written Standards & Policies
· Processes & Procedures
· Training
· First Line Auditing and Monitoring
· Remediation of detected deficiencies
· [bookmark: _Hlk77599849]Reporting
[bookmark: _Toc81830407][bookmark: _Toc82428012]GOVERNANCE, MERGER COMPLIANCE AND OVERSIGHT
5.1 GOVERNANCE RESPONSIBILITIES
5.1.1 GCO Governance Oversight: Purpose is to ensure accurate 497 filing to XXXX for GENERIC COMPANY  by executing monthly meetings with cross-functional stakeholders & process owners from Blue Team , Legal, Network, Enterprise Technology Services and Tax & Regulatory. A list of various controls for the Lifestyle program are discussed and documented as well as any new input/process/system changes and their impacts to ensure timely and successful compliance implementation in accordance with Lifestyle Rules and Regulations.
Compliance M&P – GCO Governance

5.1.2 EEE Governance Oversight: Purpose is to ensure compliance with FCC Lifestyle regulations to correctly collect state and federal subsidies for GENERIC COMPANY  by executing monthly meetings with regulation item owners within the business organization. A list of various controls for the Lifestyle program are discussed and documented as well as any new input/process/system changes and their impacts to ensure timely and successful compliance implementation in accordance with Lifestyle rules and regulations. 
Compliance M&P – EEE Governance

5.2 MERGER COMPLIANCE
5.2.1 Merger Compliance Commitments: consists of control items that are tracked, monitored, and certified by the Assurance team based on required merger commitment milestones. These control items are housed in the Audit Board tool, which is used to support execution of attestations. Owners are responsible for providing attestations on a varying cadence determined by the Merger Compliance Plan.
5.2.2 Control owners in the organization with assigned tasks in Audit Board are responsible for submitting the tasks, and they are “certified” by Compliance to validate they are complete, accurate and closed out.
5.2.3 Merger Compliance data/reports including Merger Compliance Plans for Nationwide, and CA are stored on GCO SharePoint 
Merger Compliance
5.2.4 Methods and Procedures document 
Compliance M&P- Merger Commitments




[bookmark: _Toc81830408][bookmark: _Toc82428013]ESCALATION OF POTENTIAL NON-COMPLIANCE
6.1 In the event that a report of potential material non-compliance is made to the GENERIC COMPANY  Compliance team, or the team identifies potential material non-compliance, the GENERIC COMPANY  Organization will immediately notify the Smith Legal Affairs/Lifestyle attorney(s).

6.2 The GCO Escalation path is defined below.
GCO Escalation Process

[bookmark: _Toc81830409][bookmark: _Toc82428014]CREATING AND IMPLEMENTING STANDARDIZED CHECKLIST PROCESSES AND PROCEDURES 
7.1 COMPLIANCE-CHECKLIST
7.1.1 Pursuant to the DOCUMENT, XXXX agreed to adopt and implement Operating Procedures aimed at ensuring compliance with the FCC’s Lifestyle rules, including a Compliance Checklist describing the steps that Covered Employees and Covered Third Parties must follow to promote compliance with the Lifestyle Rules.  In response to creation of the checklist, guardrails defined as “a tool to ensure alignment with the organization's goals and objectives (to keep people on the right path”) have been created and implemented as an additional measure to monitor and address GCO Lifestyle compliance.  The areas addressed through standardized checklists and processes include the following.

7.2 ELIGIBLE TELECOMMUNICATIONS CARRIER OBLIGATION TO OFFER LIFESTYLE 
7.2.1 All EEEs: 
Must make available qualifying Lifestyle service to qualifying low-income consumers in their designated service territory.  (22 CFR § 22.333 (a)) 
[bookmark: _Hlk79140974]
7.3 [bookmark: _Hlk78719398][bookmark: _Hlk78719445]CONSUMER ENROLLMENT IN LIFESTYLE 
Smith’s GENERIC COMPANY  Organization has implemented comprehensive controls designed to protect the integrity of the Lifestyle enrollment process and to help ensure that the Company seeks Lifestyle funding only for eligible consumers.  The company has implemented the controls for the acquisition, application, enrollment, activation, claim, and continued eligibility monitoring phases of the Lifestyle customer life cycle. 

7.3.1 All EEEs must implement policies and procedures to ensure that all Lifestyle subscribers for which the EEE claims support are eligible to receive Lifestyle-supported services. 
· Subscriber Eligibility Determination
· Confirmation of Income Qualifications
· Satisfactory Completion of Certification and Other Enrollment Procedures
· Satisfactory Completion of the Annual Re-certification Process When Applicable
· Satisfactory Completion of the Lifestyle Program Household Worksheet
7.4 [bookmark: _Hlk78719386]APPLICATIONS 
7.4.1 In Person Applications
i. Opt-in States
The National Verifier (NV) determines whether the applicant has met the requisite income or program-based eligibility criteria, whether the applicant must submit a Household Worksheet, and whether the applicant must submit any further documentation to the NV.

ii. Opt-out States
The state administrator makes eligibility determinations rather than the National Verifier and the NLAD 
· California
· Texas
· Oregon

7.4.2 Website Applications
An applicant seeking Lifestyle through a Smith website communicates directly with the NV regarding any additional information required for the NV to make the eligibility determination.  

7.4.3 National Verifier Direct Applications
Applicants seeking to obtain Lifestyle service from Smith may also directly apply to the NV and then work with Smith to enroll in Lifestyle.

7.5 [bookmark: _Hlk78719894]REIMBURSEMENT FOR OFFERING LIFESTYLE & LIFESTYLE CLAIMS COMPLIANCE
7.5.1 EEEs may only request and collect support from the federal Lifestyle program for providing qualifying Lifestyle service to eligible subscribers and must pass through that support to the consumer.

7.5.2 Support Amount
For each eligible low-income consumer receiving qualifying Lifestyle service, EEEs may receive Lifestyle support from the federal program.

7.5.3 Filing for Subsidy
In order to receive Lifestyle subsidies, the EEE retrieves, and then makes any necessary corrections to, subscriber data through the Lifestyle Claims System (“LCS”) and must certify that it has passed through the Lifestyle subsidies to its qualified Lifestyle subscribers.

7.5.4 Qualifying Service
EEEs must offer service that meets the federal minimum service standards to qualify for reimbursement

7.5.5 Qualifying Devices
All devices provided to Lifestyle subscribers must be Wi-Fi enabled.  Lifestyle EEEs may not institute an additional or separate tethering charge for any mobile data usage that is below the minimum service standard for mobile wireless Lifestyle broadband service.
7.5.6 No Duplicative Support
For a given month, EEEs must only collect support based on the number of actual qualifying low-income customers listed in the NLAD that the EEE serves directly as of the first day of the following month, or that are otherwise determined to be eligible by the state administrator in NLAD opt-out states.

7.5.7 Support Only for Subscribers in Service Area
The starting point for Smith’s process of submitting a claim for Lifestyle subsidies for a given month (“data month”) is to download the Claims Input Template from the Lifestyle Claims System, which reflects the subscribers shown in the NLAD as enrolled in Lifestyle with Smith as of the first day of the month following the end of the data month to be claimed, or as otherwise confirmed to be eligible for the data month by the state Lifestyle administrators in California, Oregon, and Texas.  
[bookmark: _Hlk78722767]
7.6 RECORD KEEPING
7.6.1 Smith’s GENERIC COMPANY  Organization will follow Smith’s current record’s retention policy
· Upon expiration of the DOCUMENT slated for November 2023, a revision may be necessary

7.7 [bookmark: _Hlk78721548]AUDIT COMPLIANCE
7.7.1 Biennial Audit (22 CFR § 22.333)
7.7.2 Audit Requests
· EEEs must respond to audit inquiries from the FCC (and its relevant Bureaus and Offices), the FCC’s Inspector General, as well as state public utility commissions in which Smith operates as an EEE.  (22 U.S.C. § 330(c) and parallel state laws)

7.8 MARKETING MATERIALS
7.8.1 All materials describing Smith’s Lifestyle offerings (including all print, audio, video, and web material used to describe Smith’s Lifestyle offering or enroll in the Lifestyle program) must include the following:
· Easily understood language. 
· Identification of the specific Smith EEE that is providing the Lifestyle service (GENERIC COMPANY  USA, L.P., LLC, or Smith).
· Pre-approval for all new and revised marketing materials from the Smith Legal Department, in consultation with the Smith Government Affairs department as needed.
· Pre-approval for all new and revised marketing materials to be used to market to consumers in California and Oregon, from the California Public Utilities Commission and the Oregon Public Utility Commission, respectively.  
· Specification that all contracts with and operating procedures for Covered Third Parties confirm the Covered Third Party, its employees, and any subcontractors, may not change any Lifestyle marketing materials or forms approved or provided by Smith, without pre-approval from Smith.
7.9 [bookmark: _Hlk79090724]DE-ENROLLMENT COMPLIANCE
7.9.1 [bookmark: _Hlk78721207]If an EEE has a reasonable basis to believe that a Lifestyle subscriber no longer meets the criteria to be considered a qualifying low-income consumer, the EEE must notify the subscriber of the impending termination of his or her Lifestyle service.  If the EEE determines the Lifestyle subscriber no longer qualifies to receive Lifestyle-supported service, the EEE must de-enroll the subscriber and no longer claim support for the subscriber.

7.9.2 De-Enrollment for Duplicative Support
Upon notification by XXXX that a subscriber is receiving Lifestyle service from another EEE, or that more than one member of a subscriber's household is receiving Lifestyle service, the EEE must de-enroll the subscriber within five business days.

7.9.3 De-Enrollment for Non-Usage
If a Lifestyle subscriber fails to use, as “usage” is defined by the Lifestyle Rules, a no-cost Lifestyle service for 30 consecutive days, the EEE must provide the subscriber 15 days' written notice, using clear, easily understood language, that the subscriber's failure to use the Lifestyle service within the 15-day notice period will result in service termination for non-usage.

7.9.4 De-Enrollment for Failure to Re-Certify
The NV (and state administrators in California, Oregon, and Texas) conduct the annual re-certification process and de-enroll Lifestyle subscribers who do not respond to attempts to obtain re-certification of the subscriber's continued eligibility, or who fail to provide the annual one-per-household re-certifications.

7.9.5 De-Enrollment by Subscriber Request
EEEs must de-enroll subscribers within 2 business days of a request from a subscriber that he or she wishes to de-enroll.

7.9.6 De-Enrollment Generally
If the EEE has a reason to believe that the subscriber is no longer eligible for the Lifestyle program for reasons other than those explained above, the EEE must send written notice to the subscriber separate from any bill, that provides notice that the subscriber must cure his or her ineligibility within 30 days or be de-enrolled.  If the subscriber fails to cure this ineligibility, the EEE must de-enroll the subscriber within 5 business days after the elapse of the 30-day notice period.

7.9.7 Obligation to Update NLAD
If the EEE de-enrolls a subscriber, it must update the NLAD to reflect such de-enrollment within 1 business day.

7.9.8 If Smith becomes aware that a subscriber is no longer eligible for the Lifestyle program, Smith must de-enroll the subscriber and update the NLAD or the relevant state administrator in accordance with any intervals required under the Lifestyle rules.


7.10 NON-USAGE COMPLIANCE
Smith must monitor network indicators of usage to determine whether subscribers of its no-cost, Lifestyle-supported services use those services within the requisite timeframes in the Lifestyle Rules.

7.11 ANTI-DUPLICATIVE PROCEDURES
In addition to the anti-duplicate measures implemented by the NLAD, Smith runs a series of checks to identify potential duplicate accounts within its no cost Lifestyle service customer base for review before the applicant’s information is sent to the NV.  

7.12 PROCEDURES FOR AGENT COMPLIANCE
All agreements between Smith and a Master Agent must require the passthrough and adherence to Smith’s Lifestyle compliance operating procedures to the master’s subcontractors and agents.

7.13 DEVICE COMPLIANCE
Documented in GCO & EEE Governance Deck and attested to monthly
[bookmark: _Toc81830410][bookmark: _Toc82428015][bookmark: _Hlk78996237]TRAINING
8.1 GENERIC COMPANY  DOCUMENT Training, Tracking and Reporting
8.1.1 Smith requires all Enrollment Representatives, including those engaged by a Master Agent or a subcontractor, to successfully complete a Lifestyle training program. All individuals subject to the training requirement must also successfully complete a “refresher” Lifestyle training program once annually, regardless of an individual’s start date.

8.1.2 Specific to Smith’s GENERIC COMPANY  Organization, tracking of required DOCUMENT training compliance for direct report employees and those engaged by a Master Agent or a subcontractor reporting under the Sr. Director of the GENERIC COMPANY  Organization, is tracked on a weekly basis and reported on monthly
· Additionally, tracking and reporting of DOCUMENT training for new/transfer GENERIC COMPANY  employees, Master Agent or subcontractors reporting under the Sr. Director of the GENERIC COMPANY  Organization for DOCUMENT training are the responsibility of the GCO Compliance Team 
[bookmark: _Hlt80952332]GCO CD Training M&P

[bookmark: _Toc81830411][bookmark: _Toc82428016]FIRST LINE OF DEFENSE AUDITING
9.1   The GENERIC COMPANY  Organization has implemented a first line of defense audit program aimed at detecting potential issues of non-compliance.  Designated first line Internal Auditors are responsible for execution of the program in accordance with GCO Auditor Internal Execution Doc. When potential issues of material non-compliance are identified, the first line Internal Auditors follow a designated escalation process. located in each M&P in accordance with the GCO Escalation Process.
GCO Auditor Internal Execution Doc
GCO Escalation Process

[bookmark: _Toc81830412][bookmark: _Toc82428017]REMEDIATION
10. 1 After a deficiency has been detected, the GENERIC COMPANY  Organization will work with applicable stakeholders to develop a remediation plan.  The GENERIC COMPANY  Compliance team will track remediation through completion and ensure that all process and control related documents are updated to reflect the remediation. If remediation includes disciplinary actions, the GENERIC COMPANY  Organization will follow all applicable Smith HR related policies and procedures.
[bookmark: _Toc79047628][bookmark: _Toc81830413][bookmark: _Toc82428018]REPORTING
11.1 Cadence:  
The GCO Compliance team is designing and implementing a First Line of Defense audit team that will report audit status and findings to the Sr. Director of GCO on a regular cadence. Ad-hoc reporting will be provided as requested and additional reports for various stakeholders will be developed as the need is identified.  The GCO Compliance team will coordinate all reporting through the Sr. Director of GCO.

11.2 Tracking of Results: 
The GCO Compliance Team Auditors are required to document all findings in designated audit tracker pursuant to audit frequency.






[bookmark: _CODE_OF_CONDUCT][bookmark: _Toc79047637][bookmark: _Toc79047638][bookmark: _Toc79047639][bookmark: _Toc79047640][bookmark: _Toc79047641][bookmark: _Toc79047642][bookmark: _Toc79047643][bookmark: _Toc79047644][bookmark: _Toc79047645][bookmark: _Toc81830414][bookmark: _Toc82428019]COMPLIANCE PLAN MODIFICATIONS
12.1 A revision history will be retained for each plan.

	Revision History:
	Date
	Name
	Revision Performed

	
	2/4/2022
	Nicole W.
	Removed PR Wireless from section 7.8.1

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




12.2 Any questions about Smith’s obligations, responsibilities, or policies should be directed to:
· XXXX XXXXXX, Vice President – Legal Affairs (XXXXXXXXX@Smith.com)
· XXXXX XXXXXX, Sr. Corporate Counsel – Legal Affairs (XXXXXXXXXX73@Smith.com)

12.3 The Sr. Manager of Lifestyle Compliance is regularly available to address compliance questions and regularly speaks with counsel to provide appropriate guidance to Smith’s GENERIC COMPANY  Organization employees.



This plan remains in operation until 12/31/2022 and will be reviewed on an annual basis.




1.2 Robert S.
Sr. Director GENERIC COMPANY  Organization

















Appendix

Resources:

The Lifestyle National Eligibility Verifier (National Verifier) is the EBB Program’s centralized application system. Service Providers can use the National Verifier to determine whether consumers are eligible for the EBB Program. XXXX manages the National Verifier and provides customer service to consumers through the Emergency Broadband Support Center.
https://www.XXXX.org/about/emergency-broadband-benefit-program/system-resources/national-verifier/

The National Lifestyle Accountability Database (NLAD) allows service providers to enroll Lifestyle eligible consumers in the program and manage their Lifestyle subscribers.  After a consumer qualifies for the Lifestyle program through the National Verifier, their service provider must enroll them in the program. In most states (with the exception of NLAD opt-out states – California*, Oregon, and Texas), service providers use NLAD to enroll their consumers.
https://www.XXXX.org/Lifestyle/national-Lifestyle-accountability-database-nlad/

FCC DOCUMENT
https://docs.fcc.gov/public/attachments/DA-20-1295A1.pdf

The Code of Federal Regulations (CFR) annual edition is the codification of the general and permanent rules published in the FEDERAL REGISTER by the departments and agencies of the Federal Government produced by the Office of the Federal Register (OFR) and the Government Publishing Office.

Referenced Documents:
Lifecycle Document
Compliance M&P – GCO Governance
Compliance M&P – EEE Governance
Merger Compliance
Compliance M&P- Merger Commitments
GCO Escalation Process
GCO CD Training M&P
GCO Compliance Auditor Internal Execution Process
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